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AT A GLANCE
GENERAL BUSINESS CONFIDENCE
• An upward trend in the overall level of confidence of  
Geelong businesses.  
• A slight decline from 2015 in Geelong businesses 
expecting an increase in sales, but 77% of respondents 
(same as 2015) expect profitability will increase for the 
2017 financial year
• Employment expectations increase substantially.
• Similar future investment expectations as in  
previous years. 
BUSINESS PERFORMANCE
• Geelong businesses report positive business sales 
performance.
• Fewer Geelong businesses reporting an increase in 
profitability (2015-2016).
• More businesses reporting a decrease in profitability 
(2015-2016).
• Fewer businesses reporting increased employment 
(compared to the previous year). 
BUSINESS SENTIMENT – INDUSTRY SPECIFIC 
RESULTS
• Increasing levels of high confidence in the Business, 
Professional and Commercial Services sector and in 
Manufacturing, Transport and Storage.
• A fall in high levels of confidence in the Government, 
Education and Community Services sector.
• Higher proportions of firms experiencing an increase 
and decrease in sales (2015-2016) in the Business, 
Professional and Commercial Services sector.
• A continued high proportion of those in the Retail Trade 
sector experiencing a decrease in sales and profits.
SPECIFIC ISSUES
• Local Government Leadership, Policy or Support and 
Competition still the top-two barriers to growth.
• Perceptions of Geelong by outsiders and by people from 
within Geelong continue to trend positively.
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(Forthcoming year expectations follow the survey year – i.e. 2017 expectations follow 2016 survey year)
Survey Year Percentage of Businesses
High Medium Low
Business sentiment – confidence (for 2017) 2016 41 40 19
2015 37 44 19
2014 31 43 25
Increase No Change Decrease
Business sentiment – sales expectations (for 2017) 2016 79 12 9
2015 84 12 5
2014 71 14 15
Business sentiment – profitability expectations (for 2017) 2016 77 13 10
2015 77 14 9
2014 69 11 20
Business sentiment – employment expectations (for 2017) 2016 46 42 6*
2015 35 53 4*
2014 39 47 6*
Business sentiment – investment expectations (for 2017)
* Note: Over the three years compared, between 6 – 9% of 
businesses were unsure at the time of the survey and did not 
indicate High, Medium or Low.
2016 42 35 23
2015 45 35 20
2014 43 29 28
BUSINESS EXPECTATIONS FOR 2017
High Medium Low
Business, Professional and Commercial services 2016 44 38 18
2015 41 46 13
2014 35 55 10
Government, Education and Community services 2016 33 45 22
2015 42 41 17
2014 19 57 24
Manufacturing, Transport and Storage 2016 56 38 6
2015 38 37 25
2014 63 18 19
Retail Trade 2016 17 41 42
2015 36 18 36
2014 17 41 42
Industry Sector Confidence
The above key figures indicate a slightly 
upward trend in overall business 
confidence in the Geelong region. 
Around 79% of businesses surveyed 
expect sales to increase again for 2016-
17, while 77% expect profits to increase 
(as they did in 2015-16). The 2017 
outlook for employment is encouraging  
with 46% of businesses expecting to 
hire more staff in the forthcoming year.
Of the four main industry sectors, 
Manufacturing, Transport and Storage 
has the highest increase in confidence 
for the forthcoming financial year. The 
Retail Trade sector, on the other hand, 
has a reduced high level of confidence 
– in fact the sector’s level of business 
confidence is back to the levels of two 
years ago. Business, Professional and 
Commercial services firms have had 
an increase at both ends – in those 
that have a high level of confidence 
and those that have a low level of 
confidence about the forthcoming year.
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BUSINESS SENTIMENT, PERFORMANCE 
AND HIRING
WHAT IS YOUR LEVEL OF CONFIDENCE IN THE GEELONG REGION'S 
BUSINESS ENVIRONMENT NEXT YEAR?
EXHIBIT 1
Year surveyed
 HIGH OR VERY HIGH   
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 LOW OR VERY LOW
%
100
90
80
70
60
50
40
30
20
10
0
2014 2015 2016
25.46
43.48
31.06
18.83
44.16
37.01
18.75
39.84
41.41
The overall level of confidence about the Geelong businesses environment for the forthcoming year continues trending 
upwards, with 41% of businesses now feeling highly or very highly confident in the region’s business environment. This is a 
more than 10 percentage point increase from 2014.  
See Exhibit 1. 
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COMPARED TO LAST FINANCIAL YEAR, HOW DO YOU THINK 
PROFITABILITY WILL TREND THIS YEAR?
EXHIBIT 2
Forecast Sales and Profits  
 
Although business confidence has 
increased, the proportion of Geelong 
businesses expecting an increase in 
sales for 2017 from survey year 2016 
(77%) is around the same level as that 
forecast for 2016  from survey year 
2015, but is above the 2015 forecast 
level from survey year 2014, of 69%. 
While 11% of businesses expected 
no change in sales for 2016 and 2017 
there was an increase, from 5% to 9% 
of businesses expecting a decline in 
sales (and this is more in line with the 
percentage of businesses that expect a 
decrease in profits for 2017). 
Noting again that the survey year is 
the year prior to the forecast year, the 
proportion of businesses anticipating 
an increased forecast profit for 2017 
is similar to that forecast for 2016 
and slightly more than the 2015 
forecast (approximately 77%, 77% 
and 69% of businesses respectively). 
The proportion of firms anticipating a 
decrease in profits has halved since the 
2014 survey year and was fairly level at 
around 10% for 2015 and 2016.  
See Exhibit 2.
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Year surveyed
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Forecast Investment and Hiring  
 
Geelong businesses’ expectations for 
future investment appear to have 
fallen slightly in 2016. Similar to 2014, 
approximately 42% of businesses 
forecast high or very high expected 
investment, although this number is 
down from the 45% in 2015. Similarly, 
there has been a slight increase from 
20% (2015) to 23% (2016) in the 
proportion of businesses indicating 
low or very low future investment 
expectation in their business.
Geelong businesses expect the number  
of people they employ in 2016-17 
financial year to increase substantially 
from the last year. 
 
 
While 35% of these businesses 
expected to increase their employment 
numbers in the forecast 2016 year, 46% 
expect to increase their employment 
numbers in 2017. The proportion of 
businesses expecting a decrease in 
employment rose from 4% to 6% in 
2015 and 2016. 
See Exhibit 3.
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DO YOU EXPECT THE NUMBER OF EMPLOYEES IN YOUR BUSINESS 
TO INCREASE OR DECREASE OVER THE NEXT 12 MONTHS?
EXHIBIT 3
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Financial year sales and 
profitability performance  
 
Business performance amongst 
Geelong businesses for 2016 was 
somewhat mixed.  While there 
was growth in the proportion of 
businesses reporting a year-on-year 
increase in sales (from 60% to 66% 
to 70% in the years 2014, 2015 and 
2016 respectively), there was also 
an increase in the proportion that 
experienced a decrease in sales in 
the 2015 and 2016 years (14% to 23% 
respectively).   
Geelong businesses have declined 
in profitability. The proportion of 
businesses reporting increased 
profitability shrunk by five percentage-
points between 2015 and 2016 to 63% 
of firms, but remains above the 2014 
level. (Interestingly a slightly optimistic 
77% of firms expected profitability 
to increase in 2016.) Similarly, the 
proportion of businesses indicating a 
decrease in profit rose from 16% to 
24% in 2016 (from 2015). (Interestingly 
only 9% of firms expected profitability 
to decrease in 2016.) Businesses 
reporting no change in profitability 
remains fairly constant over the three 
years and decreased slightly from 16% 
in 2015 to 13% in 2016. 
See Exhibit 4.
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COMPARED TO THE PREVIOUS YEAR, HOW DID PROFITABILITY 
TREND LAST YEAR?
EXHIBIT 4
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Overall, the proportion of Geelong 
businesses reporting an increase or no 
change in the number of employees 
grew from 82% of businesses to 89% 
over 2014 to 2016. The proportion 
of businesses reporting an increase 
in employment in 2016 (28%) is 
down from 2015 (41%) and similar 
to 2014 (30%). A greater proportion 
of businesses reported no change in 
their number of employees (61%), an 
increase from both 2015 (47%) and 
2014 (52%).
While 2015 represents a peak in 
increased employment (41% of 
businesses), 2016 represents a peak 
in no change in employment (61%). 
The number of businesses reporting 
a decrease in employment is trending 
down, falling from 18% in 2014, to 12% 
in 2015, to 11% in 2016.  
See Exhibit 5.
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HAS YOUR NUMBER OF EMPLOYEES INCREASED OR DECREASED 
OVER THE LAST 12 MONTHS?
EXHIBIT 5
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The business sentiment 
results provided in this 
section include only 
businesses in the following 
four categories:
(1) Business Professional and  
Commercial Services, 
(2) Government Education and  
Community Services; 
(3) Manufacturing Transport  
and Storage and 
(4) Retail Trade. 
Collectively these industry categories 
represented nearly 80% of the 
respondents from the survey.
There were differences across industry 
sectors in the levels of confidence in 
the forthcoming year. The firms in the 
Business Professional and Commercial 
Services and the Manufacturing 
Transport and Storage sectors continue 
to show solid medium to very high 
levels of confidence which grew to 
82% and 94% respectively (with 18% 
and only 6% respectively identifying 
a low confidence level). The Business 
Professional and Commercial 
Services low level of confidence in 
the forthcoming year has crept up 
though from 10% in 2014 to 18% in 
2016. The Government Education 
and Community Services sector is 
relatively optimistic about the future; 
22% responded with a low level of 
confidence about the forthcoming year. 
Retail Trade has 42% of its respondents 
with a low level of confidence about 
the forthcoming year (2017), slightly up 
from the year before and the same as 
the first year of the survey.
The proportion of firms in the Business 
Professional and Commercial Services 
reporting an increase in sales from the 
previous year grew from 64% to 75%, 
while the proportion who experienced 
a decrease in sales increased from 17% 
to 21% this last year. This compares 
to the Manufacturing Transport and 
Storage sector where the proportion 
of businesses reporting an increase in 
sales over the last year remained fairly 
constant at approximately 69%. The 
proportion who experienced a decrease 
in sales however, increased from 6% 
to 25% this last year. The Government 
Education and Community Services 
sector proportions show a slight 
decrease in sales from the previous 
year from 65% to 58%, while the 
proportion who experienced a decrease 
in sales increased from 8% to 26% 
this last year. Retail Trade reported 
a sizeable proportional change in 
increased sales from the previous year 
of 80% to 53%, while the proportion 
who experienced a decrease in sales 
increased from 10% to 42% this last 
year.
The proportion of firms in the Business 
Professional and Commercial Services 
reporting an increase in profits 
from the previous year shrank from 
75% to 65%, while the proportion 
who experienced a decrease in 
profits increased from 13% to 23% 
this last year. This compares to 
the Manufacturing Transport and 
Storage sector where the proportion 
of businesses reporting an increase 
in profits over the last year went 
from 75% to approximately 56%. The 
proportion who experienced a decrease 
in sales however increased from 12% 
to 37% this last year. The Government 
Education and Community Services 
sector proportions show an increase 
in profits from the previous year from 
48% to 63%, while the proportion 
who experienced a decrease in 
profits decreased from 22% to 11% 
this last year. Retail Trade reported a 
proportional change in increased profits 
from the previous year of 60% to 42%, 
while the proportion who experienced 
a decrease in profits increased from 
30% to 42% this last year.
Overall, employment in the Business, 
Professional and Commercial 
Services sector was healthy with only 
7% of firms reporting a decrease in 
employment (down from 8%),  61% 
reporting no change (up from 53% last 
year), and 32% reporting an increase 
in employment (down from 39% last 
year).
The pattern of employment in 
the Government, Education and 
Community Services sector was similar 
to that in the Business, Professional 
and Commercial Services sector, with 
4% of providers reporting a decrease 
in employment (down from 16% in 
2015), 65% reporting no change in 
employment (up from 38% in 2015), 
and 30% reporting an increase in 
employment (down from 46% in 2015). 
Employment in the Manufacturing 
Transport and Storage sector was 
varied, with 17% of businesses 
reporting a decrease in employment 
(up from 11%), 50% again reporting no 
change as in 2015, and 33% reporting 
an increase in employment (down from 
39% last year).
Employment in the Retail Trade 
sector was also varied with 20% of 
businesses reporting a decrease in 
employment (down from 33%), 65% 
reporting no change (down from 33% 
in 2015) and 15% reporting an increase 
in employment (down from 33% last 
year).
INDUSTRY SECTOR RESULTS
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Barriers Inhibiting  
Business Growth
 
The top two barriers inhibiting growth 
in both 2015 and 2016 were about 
Local Government Leadership, Policy 
or Support and Increased Competition. 
• Twenty-five percent of respondents 
identified the greatest barrier to 
business growth as poor Local 
Government Leadership, Policy or 
Support. Comments about barriers 
inhibiting business growth related 
mostly to the Geelong Council, but 
also to governance issues more 
broadly. 
• Nearly 15% indicated Increased 
Competition. 
See Exhibit 6.
EXHIBIT 6
Exhibit 6 is a word cloud for the thematically recoded text based responses to the highest barriers inhibiting business growth.
BUSINESS BARRIERS
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Assisting Growth And 
Development Of Businesses
 
• An Improved Local Government 
was identified as the most 
important mechanism to facilitate 
growth and development of 
Geelong businesses. Clearly, local 
Geelong business owners believe 
that the local government could be 
doing a great deal more to support 
them.
• The NBN and a Buy Local Promotion 
were also identified as opportunities 
that might provide significant 
support.
 
See Exhibit 7.
EXHIBIT 7
Exhibit 7 is a word cloud for the thematically recoded text based responses of the top accelerators of growth and 
development in the Geelong region.
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The overall level of confidence in the 
future Geelong business environment 
continues to be positive. Around 77% 
of businesses expect to increase their 
profit in the forthcoming 2017 financial 
year and 46% of businesses expect to 
increase the number of employees in 
their organisations. 
Overall business performance this past 
financial year has been somewhat 
mixed. While 70% of businesses 
reported increased sales, 63% reported 
increased profits, however, around 23% 
of businesses reported decreased sales 
and 24% reported decreased profits. 
(This is substantially more than the 16% 
who reported decreased profits in the 
2015 survey.)
There are some differences across 
industry sectors in the levels of 
confidence, expectations of future 
sales, profitability, expectations for 
future investment and employment. 
The Retail Trade sector has the highest 
proportion of respondents (42%) 
with a low level of confidence in the 
forthcoming year - the same proportion 
of respondents (42%) experiencing a 
decrease in profits this past financial 
year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overall, the numbers of businesses 
reporting they expect a decrease in the 
number of employees is trending down, 
from 18% in the 2014 survey year to 
11% this past 2016 year.
Of the businesses that responded, 
only a little over 1% of businesses 
exported overseas. This surprisingly 
low percentage could be a function 
of the types of respondents but also 
a function of the nature of industry in 
Geelong.
The growth in internet sales appears 
slow amongst the respondents (again 
likely to be a function of the types of 
respondents). While 55% of businesses 
generated sales over the internet in 
the 2014 survey year, this grew to 57% 
in 2015 and is nearly 59% in 2016. Of 
these businesses that generated sales 
over the internet, around 65% sold less 
than 25% of their total sales through 
the internet.
Poor Local Government Leadership, 
Policy or Support was identified as the 
greatest barrier to business growth.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Two trends became apparent in 
perceptions of Geelong by outsiders. 
First, is the upward trend in positive 
perceptions by outsiders from 25% of 
respondents in 2014 to 38% in 2016. 
(There was a significant increase of 10 
percentage-points in the proportion 
of Geelong businesses reporting that 
outsiders have a positive perception 
in the last year, from 2015 to 2016.) 
Second, there is a downward trend in 
the negative perceptions of Geelong by 
outsiders. The proportion of businesses 
thinking people with whom they do 
business from outside the Geelong 
region have a negative perception of 
Geelong has declined year-on-year 
from 45% to 28% of businesses. 
 
Similar to perceptions from outside 
Geelong, two trends are also apparent 
in the perceptions of Geelong by 
people from within Geelong. First, the 
proportion of businesses reporting 
positive perceptions of Geelong by 
people from within, trended upwards 
from 46% in 2014 to 62% in 2016. 
Second, in the same period, the 
proportion of businesses reporting that 
people within Geelong had negative 
perceptions, declined from 30% to 15%. 
SUMMARY OF RESULTS
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The reader is referred to the 2014 
report for the survey methodology. 
There were some changes in the 
methodology for the 2015 survey. 
Data were obtained by email from the 
membership database of the Geelong 
Chamber of Commerce. Questions 
deemed not relevant to the current 
Geelong situation were removed from 
the 2016 questionnaire. 
 
The survey was sent on 15 September 
2016 with reminder emails sent to 
businesses until the survey closed on 
25 October 2016.
 
We believe it is important to note two 
major events during 2016 that may 
have affected Geelong businesses (and 
hence some responses).
• The City of Greater Geelong Council 
was terminated by the Victorian 
Government in April 2016 because 
of its failure to provide good 
government, with the council so 
dysfunctional it was unable to work 
together in the city's best interests, 
its failure to develop a long-term 
strategic plan for the city, and its 
failure to respond properly to the 
Halliday report (The Age, 11 April 
2016). 
• Ford Motor Company ceased 
manufacturing operations in 
Geelong and closed their plant in 
October 2016.
The 2016 report is based on 153 
responses from the sample frame of 
1236 and represents an approximate 
response rate of 12.4%. It is noted that 
there is inherent bias often present 
in self-selecting surveys and some 
groups might be disproportionately 
represented. Most businesses that 
responded to the survey (51%) 
have been operating for 10 or more 
years. Most respondents (84%) own 
the business, or are the CEO of the 
business, they reported on for the 
survey. 
 
ABOUT THE SURVEY
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